For Director's and Executive Director's Eyes Only 

(This insert has only been sent to those who are Director & ED+)

  As a Director or Executive Director you already know the importance of the next LegalShield International Conference. You've probably been to a national event and understand how the event can help you reach your personal goals. The real challenge is helping your team understand the importance of being there and what it will do for them. 

The idea behind writing this letter is to create the most possible impact in helping people in your organization decide to go to the event.

The letter is not meant to take the place of your personally talking with each person on your team about the International Conference but merely to give you some topics to discuss. Below are additional points that may help you as you talk with each of your people. Your conviction in talking with them will be what helps them make the decision to go. Call them right away so they have time to get their reservations.

Make no mistake about it, the number of people on your team that you take to the next event will dramatically affect your LegalShield commission checks.

1. Help your team imagine what it will be like to have their own team of motivated, educated producers. The more people they get to the event the more this dream becomes a reality.

2. Use this event as a chance to build a team atmosphere. Encourage people to get to know other team members who they can learn from and partner up with. Consider the skills each person has and needs, and who else can compliment them. Then put these people together.

3. Now is your chance to take a leadership role by being the catalyst that brings people closer to their goals. The event will help you do this.

4. Make sure your team understands why you are so committed to the trip. They will only do what they see you doing. Time will always promote you or expose you and Now Is The Time.

5. Be sure you sell at least ten memberships in the month before so you can set the correct example. 

6. Let people know you need them to go and help "bring it all back, because one person can never capture it all".

7. You'll know how many real players you have on your team by how many you have with you. This is a great way to take inventory.

8. Encourage people to go for THEIR reasons and what THEY will get out of the trip. The best way to get them there is for you to passionately help them see how they will benefit.

9.  Call "all the way" downline personally. As a Director or ED you will have more impact on a new person than their direct sponsor would. 

10. Imagine how a person feels when a Director or ED several levels up calls them personally and says they can't wait to meet them at the event and get to know them. You're telling them they are important and the trip is important.

11. Your efforts in getting your team to the next event will develop your leadership skills and the event itself will make you and your team that much better at getting more people to the next event.

Obviously you want to make every effort to achieve the Executive Director level. You'll reap the rewards in many ways. Your team will also take pride in seeing their leader recognized on stage in front of 10,000+ other Associates. This recognition will go a long way in your teams following your experienced advice. Pull out all the stops to make it either by helping your three Director legs qualify you or by writing 75 memberships yourself. Now Is The Time to pull in all the favors, go see the ones you've been saving, convince Mom it's time to get a membership, service every group, recruit and pay for your great Grandfather... anything legal and moral to assure your place at the Executive Director Banquet. The little ribbons you wear at the event that say EXECUTIVE DIRECTOR may be small, but it's amazing how good it feels to wear them.

One last note: Take care of your team when you are there with them. Bring them all together as often as possible and make them feel a part of the group. Encourage them to sit together and to room together. It's easy for a newer person to feel lost in such a large sea of excited Associates. Being around you they feel a part of the whole.
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